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FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Memorandwa by the Director of Central Intelligence

- 25X1A
. Based upon informal discussions of_ it 1s con-

sidered deslrable that the proposed N.I.A. Directive in

Appendix "A" thereto be amended as shown in the attached re-

vigion.

Tt is therefore requested that the revised pages 4, 5,

25X1A and 6 be substituted in each copy of -nd the suner-

25X1A seded pages destroyed_

HOYT S. VANDENBERG
Lieutenant General, USA
Director of Central Intelligence
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APPENDIX "A"

NATIONAL INTELLIGENCE AUTHORITY

DRATFT

PROPOSED N.I.A. DIRECTIVE

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President's letter of 22 January 1546
designating this Authority as responsible for planning,
developing, and coordinating all Federal foreign intelligcice
activities so as to assure the most effective accomplishrent
of the intelligence mission related to the national security,
the functions of the Director of Central Inteiligence arc
hereby redefined as follows, subject ©o the provisions of
lsald letter:

1. Paragraph 3 of the President’s letter of 22 January
1546 defined the functions of the Director of Central Intelli-
sence as follows:

"3, Subject to the existing law, and to the directiou aind

control of the National Intelligence Authority, the
Director of Central Intelligence shall:

"a. Accomplish the correlation and evaluation »f in-
telligence relating to the national security, and the
appropriate dissemination within the Government df thie
resulting strategic and national policy intelligence.

In so doing, full use shell be made of the staff and
25X1A facilities of the intelligence agencies of your depart-
‘ ments.

"y, Plan for the coordination of such of the activities
of the Intelligence agencles of your departments as

relate to the national security and recommend to Ui

-4 -
f ' (Revised) ' Appendix "A"
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National Intelligence Authority the establishment of =suclk
over-all policies and objectlves as will assure the :oet
effective acopmplishment of the national intelligencc
mission. |

"e¢. Perform, for the benefit of saild intelligencc
agencies, such services of common concern as the
National Intelligence Authority determines can be aore
efficiently accomplished centrally.

"d. Perform such other functions and duties relatved to
intelligence affecting the national security as tho
President and the National Intelligence Authority may

from time to time direct.'

2. In performing the functions specified in paragraph 5-a of
the Fresident'!'s letter, the Director of Central Intelligeincc us
hereby authorized to undertake such basic research and analysis -
of 1ntelligence.and counter-intelligence information relancd to
ti:¢ national security as may, in his opinion and that of the
appropriate member of the Intelligencce Advisory Board, be re-
quired to supplement the research and analysis performed »Hy Tl
State, War and Navy Departments in the fields of primary
interest to each of those Departments. This will include tuc
centralization of research and analysis activities of counaon
but secondary interest to more than one of those Departucits
wnen, in the opinion of‘tho Director of Central Intelliguiicu
and the appropriate members of the Intelligence Advisory Board,
such activities can be more efflclently or effectively pcr-

f'ormed centrally.

| 5. In addition to the functions specified in paragrapli 3-Db

of the President's letter, the Director of Central Intelligence

i1s hereby directed to act as the agent of this Authority un

coordinating and supervising all Federal foreign intelligcnce

j activities related to the national security in accordance with
the over-all policies and objectives established by this

Authority.
| Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6
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4. Pursuant to paragraph 3-c of the eresident's letter, tuc
Dircetor of Central Intelligence is hercby directed to perionm
tiic following services of common concern which this Author:ity
hes determined can be more efficiently accomplished centeally:

a. Conduct of all 6rganized Federal espionage and counter-
capionage operations for the collection of foreign ilntelilu-
gence information required for the national securlty.

b. Coaduct of all Federal monitoring of press aﬁd Dr00d -
ganda broadcasts of foreign powers required for the colléotlon

of intelligence information related to the national sccourity.

5. To the extent of available appropriations and withwn the
luirte of their capabilities, as determined by the respecvive

Departments, the State, War and Navy Departments will md.ic

availeble to the Director of Central Inteclligence, upon. iz ro-
gucst, the funds, personnel, facilitics and other assistonce
roquired for the performance of the functions authorized uereln.
At the earlicst practicable date, t;e Dircetor of Central lii-
tclligence will submit for approval by this Authority any

sueplemental budget reguired bto perform the functions autuurizcd

nerein, in addition to the appropriations already availaible ror

’ tias purpose in the Stete, War and Navy Departments.

%, Where the performonce of functions authorized hersuiii rc-
: ' giares the liguirdation, transfer or iategration of funds, .cr-
zomnel or facilitice for existing activitics of the State, vor

and Navy Departucents, the liguidation, transfer or integration

; will be accomplished at the earlicst practicable date as agrocd

25X1A to by the Director of Centrol Intelligence and the offuicizl

5 as to involve a mininzi of

w0

rcopongible for such activities

interruption in the performance of these functions.

’

-6 -
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25X1A C.I.G. - (LIMITED DISTRIBUTION)

20 June 1946

CENTRAL INTELLIGENCE GROUP

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
References: - Minutes, I.A.B. 2nd Meeting, Item 4
Minute A.B. 3rd Meeting, Item 1
C.I.G. :

Minutes, I.A.B. 5th Meeting, Item 1

25X1A

Iololole

Memorandum by the Director of Central Intelligence

1. The former and the present Directors of Central Intelli-
gence are in agreement that the initial organizing and planning
stages of the Central Intelligénce Group have been completed.
and that the time has arrived to request that the National
Intelligence Authority authorize the Director of Central Intelli-
gence to undertake certain operations. and functions of vital
importance to the nationa’ intelligence mission. The enclosed
report to the National intelligence Authority is designed to

obtailn that authority.

2. Attention is invited to the fact that the proviéions of
paragraph 2 of Appendix "A" hereto have been previously dis- -
cussed in reference b. The provisions of paragraph 4 a of

25X1A Appendix "A" hereto were briefly discu§sed in reference a.
Paragraph 4 b is 'intended to serve in lieu of the revision of
C.I.G. - agreed in reference d. Paragraph 3 of Appendix "a"
hereto has not been previously discussea by the Intelligence
Advisory Board, although its concept has been incorporated in
approved papers on specific problems involving the coordination

of intelligence activities.

3. It is recommended that the Intelligence Advisory Board
concur in the submittal of the Enclosure for‘consideration by

the Natiocnal Intelligence Authority.
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" Director of CenLral
Intelligence
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ENCLOSURE

DRAFT

NATTONAL INTELLIGENCE AUTHORITY

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
References: a. President's letter of 22 January 1946
b. N.I.A. Directive No. 1

c. N.I.A. Directive No. 2

Report by the Director of Central Intelligence, with the
Unanimous Concurrence of the Intelligence Advisory Board

1. The President's letter of 22 January 1946, directing
the establishment of the Natilonal Intelligence Authority, con-
tained, in paragraph 3 thereof, a general description of the
functions envisaged for the Directar of Central Inteiligence.
N.I.A. Directive No. 1, contalning the pasic policies and pro-
cedures governing the Central Intelligence Group, further
clarified the functions of the Director of Central Intelligence,
particularly as regards his relationship with the National
Intelligence Authority and the Intelligence Advisory Board.
N.I.A. Directive No. 2‘contained an initial personnel authori-
zation for the Central Intelligence Group, providing only the
minimum necessary for the tasks of‘organizing, surveying pressing
problems, and meeting initial requirements. N.I.A. Dirsctive
No. 2 also instructed the Director of Central Intelligence to
submit his recommendations for augmentation of the Central
Intelligence Group as soon és practicable. Pursuant to those
instructions, this report proposes a redefinition of the functims
of the Director of dentral Intelligence which will give him the
necessary authority to augment tﬁe Central Intelligence Group

S0 that he may effectlvely perform his assigned missions.

2. A draft N.I.A. directive, redefining the functions of
the Director of Central Intelligence, 1s conpained‘in Enclosure
"pA" (Appendix "A" hereto). Discussion of the pfovisioné of
this draft directive is contained in Enclosure "g* (Appendix
"BY hereto).
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3. The former Direcvor of Central Intelligence, Rear Admiral
Sidney W. Souers, has concurred in the recommenda‘tions con~
tained herein. Thisreport also has the unanimous concurrence

of the Intelligence Advisory Board, which Included the

Director of the Federal Bureau of Investigation in this casec..

b, 1t 1s recommended that the National Intelligence Auth‘ority
approve the draft directive in Enclosure "A" (Appendix "A"

hereto).
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APPENDIX "A"

NATIONAL INTELLIGENCE AUTHORITY

DRAFT

PROPOSED N.I.A. DIRECTIVE

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President's letter of 22 January 1946
designating this Authority as responsible for planning,
developing and coordinating all Federal foreign intelligence
activities so as to assure the most effective accomplishment
of the intelligence mission related to the national security,
the functions of the Director of Central Intelligence are hereby
redefined as follows:

1. Paragraph 3 of the President's letter of 22 January 1946
defined the functions of the Director of Central-Intelligence
és follows:

"3, Subject to the existing law, and to the directlon
and control of the National Intelligence Authority, the
Director of Central Intelligence shall:

"a. Accomplish the correlation and evaluation of
intelligence relating to the national security, and the
appropriate dissemination within the Governuent of the
resulting strategic and national policy intelligence.
In so doing, full use shall be made of the staff and
facilities of the intelligence agencies of your depart-
mencs. ’ .

"y, Plan for the coordination of such of the activi-
ties of the Intelligence agencies of your Departments
as relate to the national security and recommend to the
National Intelligence Authority the establishment of such
over-all policies and objectives as will assure the most
effective accomplishment of the national intelligence
migsion. ' .

"o, Perform, for the benefit ofsaid intelligence
i agencles, such services of common concern as the National
& Intelligence Authority determines can be more efficiently
25X1A accomplished centrally.

"d. Perform such other functlons and duties related
to intelligence affecting the national securlty as the
President and the National Intelligence Authority may
from time to time direct.”
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2, In performing the functions specified in paragraph 3 a of
the President's letter, the Director of Central Intelligence is
hereby authorized to undertake such bésic research and analysis
of intelligence and counter-intelligence information as may in
his opinion be required to producerthe necéssary strategic and
national policy intelligence. This will include the centraliza-
tion of research and analysis activities of common intelligence
interest to more than one'agency when, in the opinion of the
Director of Central Intélligence, such activities can be more
efficilently performed centrally. | Under such procedure, exisiting
organiiations of the State, War and Navy Departﬁents, including
their funds, personnel and facilities, performing those
functions, will be integrated into the Central Intelligence

~ Group as a central service to all intelligence agenciles sub ject

to N.I A. coordinatioﬁjT

P
3. In addition to the functions specified in paragraph 3 Db

of the President's letter, the Director of Central Intelligence

‘is héreby directed to act as the gxecutive agent of this

Authority in coordinating and supervising all Federal forelign

intelligence activities related to the national security in

accordance Qith the over-all policies and objectives eéstablished

by this Authority.

4, pursuant to paragraph 3 c of the President's letter,
the Director of Central Intelligence is hereby directed to
perform the following services of common concern which this

Authority has determined cen be more efficiently accomplished

’

centrally:

a. Conduct of all Federal espionage and counter-espionage

operations for the collection of foreign intelllgence informa-

k tion required for the national security.

b. Conduct of all Federal monitoring of press and propa-
% ganda broadcasts of foreign powers required for the -collection
of intelligence information related to the national security.

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6
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5, To the extent of available appropriations and within the
limits of their cépabilities, the State, War and Navy Depart-
ments wili meke availlable to the Director of Central Intelli-
gence, upon his request, the EEQ§§§§£X funds, personnel,
facilities and other assistance required for the performance
of the functilions authorized herein. Af the earliest pracbticable
date, the Director of central Intelligence will submit fgr |
approval by this Authority any supplemental budget required. to
perform the functions authorized herein, in addition to the
appropriations available for this purpose in the State, War and

Navy Departments. ‘ .

€. Where the performance of functibhs authorized herein .
requires the liquidation, transfer or integratlon of funds;
personnel or facilities for existing activities of the State;
War and Navy Departments, the liquidatibn, transfer or
integration will be accomplished at the earliest practicable
date\by mutual agreement between the Director of Central
Intelligence and the official now responsible for such achbivi-
ties so as ho involve a minimum of interruption in the per-

formance of these functions.

0
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APPENDIX_"B"
DISCUSSION

Discussion by paragraphs of the provisions of the draft
directive in Enclosure "A" (sppendix "A" hereto) follows:
paragraph 2: paragraph 3-& of the president's letter

mokes the Director of Centrael Intelllgence responsible for
the correlatlon, evaluation and dissemination of strateglc
and notional policy intelligence relating to the national
security, making full use of the staff and facilities of tho
intelligence agencles of the State, War and Novy Departments.
This means that the Director of Central Tntelligence is
responsible for the accurocy, adequacy and timeliness of
intelligence required for the national securlty. To dis-
charée his vitel responsibilities, the Director of Central

Intelligence should not be required to rely solely upon

BEREED AIS TR L T

evaluated intelligence from the various Departments. He
should also have the authority, when he deems it necessary
in the interests of national security, to undertake within

the Centrsl Intelligence Group basic research and analysis

of original and unevaluated intelligence and counter-intel-
1igenbe information from all available sources. This
authority is especially necessary to0 ensure adequate cover-
age, from a national viewpolnt, of those fields which are of
common intelligence interest to more than one agency., such as’
economics, science, biography, geography, sociology, etc.

In many of those fieids the national securlty requires that
pasic research and analysis activities be centralized sO 28
to serve the intelllgence agencies subject to N.I.A.

# coordination. -

i 25X1A

e gpragraph 3, Paragraph 3-b of the President's letter

charges the Director of Central Intelligence with planning

lease 2001/04/05 : CIA-RDP81-00728RE0TI0BBAT01 56
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for the coordination »f intellipgence antivities related to the
national security and pecommending over-all policies and oh-
jectives to the National Intelligence Authority. No provislon
is made in the President's letter for an executive agont of
the National Intelligence suthority who will he responsible
for coordinating and supervising intelligence activitles
pelated to the national gecurlty go as to ensure that polinies
are properly implemented and onjectives are successfully ac-
complished. Such coordination and supervision 1g considerad
a neceasary step in the effective exccutlion of the national
intelligence program. It ig thepefore recommended that the
Director of Central Intelligence he gpecifically charged with
this responsibility.

Paragraph d4-u: IV is considercd that the conduct of all

Federal espionuge and cnunterespionage operutions for the ocol-
lection of foreign intelligence information required for the
national securilty can he more efficiently ancomplished
centrally by the Director of Centrul Intelligence fov the
following reasong:

A. Conduct of this type of operatlinn by the executive
departments would almost certainly embarrass these denart-
ments in the conduct of their off'icilal overt activities.

B. Such operations must he centrally controlled to en-
sure that they serﬁe the national intervest rather than the
interests of any single department or agency, and that they
do not conflict with overt intelligence activities.

0. Since such operations pequire maximum gsecurlty
they should be performed By & single closely controlled
central agency.

D. 'The danger of competition and confusion belween Of

of differenﬁ agencies necegsliates the use of a single
agency. Moreover, the interdependency and interrelationshi
between geographical areas and foreign countries males Lt
imperative that there he one cgency with world overage.

This does not, of r~ourse, preclude the use of" speoiclized

sartmental personnel under rigld central contral. :
Approve%eli’or Ij-iellease 2001/04/05 : CIA-RDP81-00728R000100040013-6 o
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. The difficult and specialized administrative problems
involved in such operations make a single central agency
more efficient and economical.

Paragraph 4-b: It i1s recommended that the conduct of

21l Federal monitoring of press and propaganda broadcasts ol
foreign powers required for the collection of intelligence
information related to the national security be centrally
operated under the Director of Central Intelligence for the

following reasons:

A. The present organization carrying on this function

under War Department direction should be liquidated
becsuse its reports are circulated too generally and its
personnel have not been adequately screened for security.
B. This function is of value 10O the State, War, Navy
and other Government departments. It should therefore
be centrally directed to serve +he nceds of all these
departments.
C. The Department of State appears to have the great-

est interest, but the War Department 1s the only agency

which has included funds for this function in its 1947
pudget. The Department of State, however, has stated

that it 1s not practicabie for that Department to assume
responsibility for this operation. The War Department con-
siders that under no circumstances should it engage on &a
continuing basis in this predominantly nonmilitary intel-
ligence function. The same viewpoint appiies to the Navy
Department. It therefore appears that this function is

a service of common concern which can be accomplished more

efficiently centrally.

25X1A paragraph 5: The primary source of funds, personnel ’
and facilities required by the Director of Central Intelli-

gence to discharge the functions proposed in this report,

- -9 - Appendix "B
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should be those which can be made available by the State,
War and Nevy Departments. Since, however, some of these
functions have not been performed by any department, or have
not been performed on the adequote scale now contemplated,
the Director of Central Intelligence should be authorized to
submit for N.I.A. approval &ny supplemental budget required
pursuant to this directive.

Paragraph 6: This pareograph 1s intended to ensure that
the transition of any ectivities from departmentsl to central
direction or operations be accomplished with a minimum of

interruption in the performance of those functions.

25X1A

- - 10 - , Appendix "B
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2y June, 1946

MEMORANDUM TOR THE CHIEF, CENTRAL PLANNIRG STAFF
25X
1A supsEcT:  Comments upon C.I.C.JJN

25X1A In accordance with verbal instrustions under date of 21 June, 1946,
the following comments upon C.I.G.Jjjjjpre submitted:

1. The papers concerned are sssential instruments to establish the
Director of Central Intelligence and the Central Intelligence Group in
thelr rightful place~-~in conformity with the President's letter of
22 Jamuary 19h6é~-as the keystone of the arch supporting the national
security, and are considered to be generally excellent for the purpose.

2. Howsver, a questionable item is noted in paragraph 2, of the
Proposed N.I.A. Directive (page 5). The following changes in the
wording of that paragraph are suggested:

a. Present wording:
3. in performing the functions specified in paragraph Jea.,
of the President's letter, the Director of Central Intelligence is

nereby authorized to undertake such basic research and analysis of

intolligence and counter-intelligence information as may in his

opinion be required to produce the necessary strategic and national
~ policy intelligence. This will include the centrdlization of research

and analysis activities of common intelligence interest to more than

one agency when, in the opinion of the Director of Central Intelligence,

such agtivities can be more efficlently performed centrally-—---—- —

be Suggested new wordings
2. 1n periorming the functions specified in paragraph 3.a.,

of the President's letter, the Director of Central Intelligence is
hereby authorized to undertake such basic resesrch and analysis of
intelligence and counter~intelligence information as the Intelligence
Advisory Board, acting for the Natlonal Intelligence Authority, may
determine to be required to produce the necessary strategic and

~ national policy intelligences This will include the central imation

| of research and analysis activities of common intelligence interest

j %o mora than one agency when the Director of Central Intelligence,

" with the concurrence of the Intelligence Advisory Board, determines

i that such activities can be more efficiently performed centrally——--,"
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c. Without a change substantially as suggested in 2.b. above; it
is practically certain that State Department, and entirely possible
that other Departments, will raise ohjections to the transfer of
portions of their agencies on the basis only of the Director's opinion.
Opinion is a personal mattor and varies with individuals. Action based
upon any individusl's opinicn, howsever sound, cannot set the permanent
patt ern which is sought in the papers under discussion.

3. In the "Discussion® of paragraph 2 (page 7) it is suggested that
the last sentence is not a complete argument in its present form and
changes thereln are suggested as follows:

2. Present wording:
"In wany of those fields the national security requires that

basic research and analysis activities be centralized so as to serve
the intelligence agencies subject to N.I.A. coordination.”

b. Suggested new wording:
Win many of those fields econory and efficiency demand that
basic research and analysis activities be centralized so as to elim-
inate the current duplications of effort and expense."

¢. The considerations which support the desired centralization
are economy and efficiency--not the national security.

L. In the "Discussion" of paragraph 3 (pages 7 and 8) the following
changes in the last two sentences are suggested:

a. Present wording:

Such coordination and supervision is considered a necessary
step in the effective execution of the national intelligence program.
Tt is therefore recommended thal the Director of Central Intelligence
be specifically charged with this responsibility."

b. Suggested new wording:
¥3uch coordination and supervision is essential to the effective

execution of the national intelligence program and can be accomplished
most efficiently only when the coordinating and supervisory responsi-
bility is centered in one appropriate person. The Director of Central
Intelligence, under the authority implicit in the President's letter,

is the obviously appropriate person to be charged with this responsi-
bility."

5. In the "Discussion" of paragraph L.a. (D-Page 8) it is suggested
that the last sentence be changed as follows:

a. Present wording:
"rhis does not, of course, preclude the use of specialized
departmental personnel under rigid central control."

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6
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b, Sugpested new wording:

- "%ﬁis doas mot, ol course, praclude the use of specialized
departmental peraonnel in the performance of specific departuwental
missions urnder rigid central control.”

25X1A
Colonel, GSC

Acting Chief, Information Branch, C.P.5.

. Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6
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25X1A _20_June_1946

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
References: (a) Minutes, I.A.B. 2nd Meeting, Item 4
(b) Minutes. I.A.B. 3rd Meeting, Item 1
25X1A (¢) c.z.c. I
(d) Minutes, I.A.B. 5th Meeting, Item 1

Memorandun by the Director of Central Intelligence

1. The former and the present Directors of Central Intel-
ligence are in agreement that the initial organizing and planning
stages of the Central Intelligence Group have been completed, and
that the time has arrived to request that the National Intelligence
Authority esuthorize the Director of Central Intelligence to under-
take certain operations and functions of vital importance to the
national intelligence mission. The enclosed report to the National

Intelligence Authority is designed to obtain that authority.

o, Attention is invited to the fact that the provisions
of paragraph 2 of Appendix "A" hereto have been previously discussed
in reference (b). The provisions of paragraph 4-gz of Apnendix nAn

25X1A ' hereto were briefly discussed in reference (a). Paragraph 4-b is
intended to serve in lieu of the revision of C.I.G. - agreed in
reference (d). Paragraph 3 of Appendix "A" hereto has not been pre-
viously discussed by the Intelligence Advisory Board, although its

concept has been incorporated in approved papers on specific problems

involving the coordination of intelligence activities.,

3, It is recommended that the Intelligence Advisory Board 25X1A
concur in the submittal of the Enclosure for consideration by the

National Intelligence Aubh ?rity
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e i ENCLOSURE

DRAFT

NATIONAL INTELLIGENCE AUTHORITY

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTRELIIGENCE
References: (a) President's letter of 22 January 1936
(b) N.I.A. Directive No. 1

(¢) N.I.A. Directive No. 2

Report by the Director of Central Intelligence, with the
Unanimous Concurrence of the Intelligence Advisory Board

1. The President's letter of 22 January 1946, directing
the establishment of the National Intelligence Authority, contained,
in paragraph 3 thereof, a general description of the functions envis-
aged for the Director of Central Imtelligence. N.I.A. Difective No.
1, containing the basic policies and procedures governing the Central
Intelligence Group, further clarified the functions of the Director
of Central Intelligence, particulérly as regards his relationship
with the National Intelligence Authority and the Intelligence Advis-
ory Board. N.I.A. Directive No. 2 contained an initial persomnel
authorization for the Central Intelligence Group, providing only the
minimum necessary tor the tasks of organizing, surveying pressing
problems, and meeting initial requirements., N.I.A. Directive No. 2
also instructed the Director of Central Intelligence to submit his
recommendations for augmentation of +he Central Intelligence Group
as soon as practicable. Pursuant to those instructions, this report
proposes a redefinition of the functions of the Director of Central
Intelligence which will give him the necessary authority to augment
the Central Intelligence Group so that he may effectively perform his

assigned missions,

2, A draft N.I.A, directive, redefining the functions of

the Director of Central Intelligence, is contained in Enclosure "A"

wpE———— Enclosure

S
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(Appendix "AM hereto). Discussion of the provisions of this draft

directive is contained in Enclosure "B" (Appendix "B" hereto).

3. The former Director of Central Intelligence, Rear Ad-
miral Sidney W. Souers, has concurred in the recommendations con-
tained herein. This report also has the unanimous concurrence of
the Intelligence Advisory Board, which included the Director of the

Federal Bureau of Investigation in this case.

4. Tt is recommended that the National Intelligence Author=-

ity approve the draft directive in Enclosure "A" (Appendix "A® hersto).

poronone? . Bnclosure
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APPENDIX "AM

NATIONAL INTELLIGENCE AUTHORITY

DRAFT

PROPOSED N.I.A. DIRECTIVE

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President's letter of 22 January 1946 designat-
ing this Authority as responsible for planning, developing and coordi-
nating all Federal foreign intelligence activities so as to assure the
most effective accomplishment of the intelligence mission related to
the national security, the functions of the Director of Central Intel-

ligence are hereby redefined as follows:

1. Paragraph 3 of the President's letter of 22 January 1946 defined

the functions of the Director of Central Intelligence as follows:

13, Subject to the existing law, and to the direction and control
of the National Intelligence Authority, the Director of Central In-
telligence shall:

"a. Accomplish the correlation and evaluation of intelligence
relating to the national security, and the approvriate dissemina-
tion within the Government of the resulting strategic and national
policy intelligence, In so doing, full use shall be made of the
staff and facilities of the intelligence agencies of your Depart-
ments, ‘

"b. Plan for the coordination of such of the activities of the
Intelligence agencies of your Departments as relate to the nation-
al security and recommend to the National Intelligence Authority
the establishment of such over-all policies and objectives as will
assure the most effective accomplishment of the national intelli-
gence mission.

"e, Perform, for the benefit of said intelligence agencies,
such services of common concern as the National Intelligence
Authority determines can be more efficiently accomplished cen-
trally.

"d. Perform such other functions and duties related to intel-

ligence affecting the national security as the President and the
National Intelligence Authority may from time to time direct."

RN -4 - Appendix #pn
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2. In performing the functions specified z&.n paragraph 3-a of the
President's letter, the Director o[‘ Central Intelligence is hereby
authorizqd to undertake such basic research and analysis of intel-
ligence and counter-intelligence im“ormafcion as may iq‘_hig___gpinion
be required to produce the necessary strategic and national policy
intelligence. This will include the centralization of research and
analysis activitiss of common intelligence interest to more than omne
agency when, in the opinion of the Director of Central Intelligence,
such activities can be more efficlently performed centrally. Under
such procedure, exd. stinrr organizations of the State, War and Navy De-
partments, including their funds » persommel and facilities, perform-
ing those funetions, will be integr;ated into the Central Intelligence
Group as a central service to all intelligence agencies subject to

our coordination.

3. In additlon to the functions specifiéd in paragraph 3-b of the
President's letter, the Director of Central Iptelligence is hereby
directed to act as the executiw_{e agent of this Authority in coordi-
nating and supervising all Federal fbfeign intelligence activities
related to the national security in accordance with the over-all

policies and objectives established by this Authority,

4. Pursuant to paragraph 3~c¢ of the President's letter, the Di-
rector of Central Intelligence is hereby directed to perform the
following services of common concern which this Authority has deter-
mined can be more efficiently accomplished centrally:

2. Conduct of all Federal espionage and counter-espionage op-
erations for the collection of foreign intelligence information

required for the national security.

Appendix "AM
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b. Conduct of all Federal monitoring of press and propaganda
broadcasts of foreign powers required for the collection of in-

telligence information related to the national security.

5. To the extent of available appropriations and within the limits
of their capabilities, the State, War and Navy Departments will make
available to the Director of Central Intelligence, upon his request,
the necessary funds, personnel, facilities and other assistance re-
quired for the performance of the functions authorized herein, At
the earliest practicable date, the Director of Central Intelligence
will submit for approval by this Authority any supplemental budget
required to perform the functions authorized herein, in addition to
the appropriations available for this purpose in the State. War and

Navy Departments.

6. Where the performance of functions authorized herein requires
the liquidation, transfer or integration of funds, persomnel or fa-
cilities for existing activities of the State, War and Navy Depart~
ments, the liquidation, transfer or integration will be accomplished
at the earliest practicable date by mutual agreement between the Di-
rector of Central Intelligence and the official now responsible for
such activities so as to involve & minimum of interruption in the

performance of these functions.

Appendix "AM
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APPENDIX "B"

DISCUSSION

Disenssion by paragraphs of the provisions of the draft

directive in Enclosure "A" (Appendix "A" hereto) follows:

Paragraph 2¢ Paragraph 3-a of the President'!s letter
mekes the Director of Central Intelligence responsible for the
correlation, evaluation and dissemination of strategic and national
policy intelligence relating to the national security, making full
use of the staff and facilities of the intelligence agencies of the
State, War and Navy Departments. This means that the Director of
Central Intelligence is responsible for the accuracy, adequacy and
timeliness of intelligence required for the national security. To
discharge his vital responsibilities, the Director of Central Intel-
ligence should not be required to rely solely upon evaluated intel-
ligence from the various Departments. He should also have the au-
thority, when he deems it necessary in the interests of national
security, to undertake within the Central Intelligence Group basic
research and analysis of original and unevaluated intelligence and
counter-intelligence information from all available sources. This
authority is espe. .lly necessary to ensure adequate coverage, from
a national viewpoint, of those fields which are of common intelli~
gence interest to more than one agency, such as economics, science, biog-

raphy, geography, sociology, ete.. In many of those fields the national
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security requires that basic research and analysis activities be cen-
tralized so as to serve the intelligence agencies subject to N.I.A.

coordination.

Paragraph 33 Paragraph 3-b of the President's letter char-
ges the Director of Central Intelligence with planning for the coordi-
nation of intelligence activities related to the national security and
recommending over-all policies and objectives to the National Intelli-
gence Authority. No provision is made in the President's letter for
an execubive agent of the National Intelligence Authority who will be
responsible for coordinating and supervising intelligence activities
related to the national security so as to ensure that policies are
properly implemented and objectives are successfully accomplished.
Such coordination and supervision is considered a necessary step in
the effective execution of the national intelligence program, It is
therefore recommended that the Director of Central Intelligence be

sper  “i-ally charged with this responsibility.

Paragraph 4-a: It is considered that the conduct of all

Tedera® espionage and counter-espionage operations for the collection

of foreign intelligence information required for the national security

can be more efficiently accomplished centrally by the Director of Cen-
tral Intelligence for the following reasons:

A. Conduct of this type of operation by the executive
departments would almost certainly embarrass these depart-
ments in the conduct of their official overt activities.

B, Such operstions must be centrally controlled to en-
sure that they serve the national interest rather than the
interests of any single department or agency, and that they

do not conflict with overt intelligence activities.

.. Appendix "B"
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C. Since such operations require maximum security
they should be performed by a single closely controlled
central agency.

D. The danger of competition and confusion between
agents of different agencies necessitates the use of a
single agency. Moreover, the interdependency and inter-
relationship between geographical areas and foreign coun-
tries makes it imperative that there be one agency with
world coverage, This does not, of course, preclude the
use of specialized departmental personnel under rigid
central control.

E. The difficult and specialized administrative prob-
lems involved in such operations make a single central

agency more efficient and economical.

Paragraph /-b: It is recommended that the conduct of all

Federal monitoring of press and propaganda broadcasts of foreign
powers required for the collection of intelligence information re-
lated to the national security be centrally operated under the Di-

rector of Central Intelligence for the following reasons:

A. The present organization carrying on this func-
tion under Var Department direction should be liquidated
because its reports are circulated too generally and its
personnel have not been adequately screened for security.

B. This function is of value to the State, War, Navy
and other Government departments. It should therefore be
centrally directed to serve fhe needs of all these depart-
ments.

C. The Department of State appears to have the great-
est interest, but the War Department is the only agency

which has included funds for this function in its 1947

- Appendix "B"
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budget. The Department of State, however, has stated that
it is not pracéicable for that Department to assume respon-
sibility for this operation. The War Department considers
that under no circumstances should it engage on a continu-
ing basis in this predominantly non-military intelligence
function, The same viewpoint applies to the Navy Depart-
ment. It therefore appears that this function is a service
of common concern which can be accomplished more efficiently

centrally,

Parggraph 5: The prirary source of funds, persommel and fa-
cilities required by the Director of Central Intelligence to discharge
the functions proposed in this report, should be those which can be
mede available by the State, War and Navy Departments, Since, however,
some of these functions have not+ been performed by any department, or
have not been performed on the adequate scale now contemplated, the Di-
Tector of Central Intelligence should be authorized to submit for N.I.A,

approval any supplemental budget required pursuant to this directive.

Paragraph 6: This paragraph is intended to ensure that the
transition of any activities from departmental to central direction or
operation be accomplished with a minimum of interruption in the per-

formance of those functions.

- 10 - Appendix "BM
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APPENDIX "AM

NATIONAL INTELLIGENCE AUTHORITY

DRATFT

PROPOSED N.I.A. DIRECTIVE

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President's letter of 22 January 1946 designating
this Authority as responsible for planning, developing and coordinating
all Federal foreign intelligence activities so as to assure the most ef-
fective accomplishment of the intelligence mission related to the national
security, the functions of the Director of Central Intelligence are hereby
redefined as follows, subject to the provisions of said letter:

l. Paragraph 3 of the President's letter of 22 January 1946 defined
the functions of the Director of Central Intelligence as follows:

"3. Subject to the existing law, and to the direction and control
of the National Intelligence Authority, the Director of Central Tn—
telligence shall:

"a. Accomplish the correlation and evaluation of intelligence
relating to the national security, and the appropriate dissemina-
tion within the Government of the resulting strategic and national
policy intelligence. In so doing, full use shall be made of the
staff and facilities of the intelligence agencies of your depart~
ments.,

"b, Plan for the coordination of such of the activities of the
Intelligence agencies of your departments as relate to the national
security and recommend to the National Intelligence Authority the
establishment of such over-all policies and objectives as will as~
sure the most effective accomplishment of the national intelligence
mission.

"c. Perform, for the benefit of said intelligence agencies, such
services of common concern as the National Intelligence Authority
determines can be more efficiently accomplished centrally.

"de Perform such other functions and duties related to intelli-
gence affecting the national security as the President and the Na-
tional Intelligence Authority may from time to time direct."

2. In performing the functions epeeified contemplated in paragraph 3-@
-—
of the President's letter, the Director of Central Intelligence is hereby
. 5%
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authorized to undertake such basic research and analysis of intelligence

and counter-intelligence information related to the national security as
may,--ia-hie—epinien-&nd—tha%—e&%he—&ppsepria%e—member—e?—%he—;nte}ligenee
Aevipory-Beardy-bo-reguired-te-supponent—sho—ropeareh-and-anatyoio-per—
i:er-meé—by—%he—s%&%e,«-Wap—and-Navy—Bepar%men%s-én-%he—ﬁelés—eﬁ-p?émayy

intovesi-to~onoh-of—bheose-Depavrimentsr be determined by him with the

concurrence of the Intelligence Advisory Board as capable ofbeing more

efficiently accomplished centrally. This-will-inelude-ithe-sentralizution

of-receaveh-and-analyeis-sobivitiop-of-conmon-bub-soeondaryr-interest—io
moro-than-ene-ef-theso-Departmente-wheny-in-tho-opinion—ofthe-Diveator—of
Gen%yal-;ntell'&genee—a&d—%he-eeppyepria%e—membeaefef%he~§nte?=3:égenee—-Aé-
wisory-Beandy-such-aetivities-can-be-more-effiotontly-on-offostivoly
porformed-sentratdy.

3. In-additieon-to-tho-funetions-opeoified-in-paragraph-3~b Pursuant to

the authority contained in paragraph 3 d of the President's letter, the

Director of Central Intelligence is hereby directed to act as the agent of

this Authority in eeerdimesbimg directing and supervising the coordination of

all Federal foreign intelligence activities related to the national security
in accordance with the over-all policies and objectives established by this
Authority.

L. Pursuant to paragraph 3-c of the President's letter, the Director of
Central Intelligence is hereby directed to perform the following services
of common concern which this Authority has determined can be more effi-
ciently accomplished centrally:

. Conduct of et an organized Federal e;pionage and counter-esplonage
operationg for the collectlon of foreign intelligence informatipn re-
quired for the national security.

b. Conduct of ai Federal monitbring of press and propaganda broad-
casts of foreign powers required for the collection of intelligence

information related to the national security.
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5. To the extent of available appropriations and within the 1imits of
their capabilities, &S determined. by the respective Departments, the State,
War and Navy Dopartments will make available to the Director of Central In-
telligence, upon his request, the funds, personnel, facilities and other
agsistance required for the performance of the functions authorized herein.
At the earliest practicable date, the pirector of Central Intelligence
yill submit for approval oy this Authority any supplemen‘bal budget re-
quired to perform the functions authorized herein, in addition to the
appropriations already available for this purpose in the State, War and
Navy Departments.

6. Vhere the performance of functions authorized herein requires the
1iquidation, transfer or integration of funds, personnel or facilities
for existing activities of the State, War and Navy Departments, the
o 1iquidation, transfer or integration will be acconplished at the earli-
est practicable date as agreed to by the Director of Central Intelligence
and the officials now responsible for such activities so as to involve a

minimum of interruption in the performance of these functions.

25X1A
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APPENDIX "AM

NATIONAL INTHLLIGENCE AUTHORITY

DRATFT
PROPOSED NoIshs DIRECTIVE

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTLLIIGINCE

Pursuant to the President!s letter of 22 Januvary 19L6 desipgnating
this Authority as responsible for planning, developing and coordinating
all Federal foreign intellipence activities so as to assure the most ef-
fective accomplishment of the intelligence mission related to the national
security, the functions of the Director of Central Intelligence are hereby

redefined ag follows, subject to the provisions of sald letter:

1. Paragraph 3 of tho Fresident!s letter of 22 January 1946 defined
the functions of the Director of Central Intelligence as follows:

13, Subject to the existing law, and to the directlon and control
of the National Intelligence Authority, the Director of Central In-
telligence shall:

"a, ‘Accomplish the correlation and evaluation of intelligence
relating to the national security, and the appropriate dissemina-
tion within the Covernment of the resulting strategic and national
poiicy intelligence. In so doing, full use shall be made of the
staff and facilitics of the intellirence agencies of your deparis
ments.

"h, Flan for the coordination of such of the activities of the
Intelligence agencies of your departments as relate to the national
security and recommend to the National Intelligence Authority the
establishment of such over-all policies and objectlives as will as=-
:?re the most effective accomplishment of the national intelligence

ssione

"g, Perform, for the benefit of sald intelligence agencies, such
services of common concern as the National Intelligence Authority
determines can be more efficiently accomplished centrally.

13, Perform such other functions and duties related to intelli-
gence affecting the national security as the President and the Na-

tional Intelligence Authoriw to time direct.!
2. In performing the functionsyepecis in paragraph 3-€ of the Pres-
ident's letter, the Director of Central Intelligence is hereby authorized

000 . REY onrf.’éﬁ’é’ﬁi ool dZEL .. i
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to undertake such basic research and analysis of intelligence and countgiﬁ -
intell gence ini’omatiwated +¢ the natlional sscurity as én%
L a_
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b of the Prese

ident's letter, the Director of Central Inwu%aigence is hereby W
act as the agent of this Authority :LnA LSae and swez-\rlsing/‘all Fad- f’

erel foreign intelligence activities related to the natlional security in

accordance with the over—all policies and objectives established by this
Authority.

4. Pursuant to paragraph 3-c of the President's letter, the Director ol
Central Intelligence is hereby directed to perform the following services
of common concern which this Authority has determined can be more efli-
ciently accomplished centrally:

ae Conduct of -%afva.-v organized Federal espionage and countor-espionage
operation;l for the collection of foreign intelligence information re=-
quired for the natlonal security.

be Conduct of ved#~ Federal monitoring of press and propaganda broad-
casts of foreign powers required ;i‘of the collection of intelligence

information related to the national security.
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5. To the extent of available appropriations and within the limits of
their capabilities, as determined by the respective Departments, the State-
War and Navy Departments will mske avallable to the Idrector of Central In-
telligence, upon his request, the funds, personnel, facilities and other
assistance required for the porformemce of the functions authorized herein.
At the earliest practicable date, the Dircctor of Central Intelligence
will submdt for approval by this Authority any supplemental budget re-
quired to perform the functions authorized herein, in addition to the
appropriations already available for this purpose in the State, War and
Navy Departments.

6. Where the performance of functlons authorized herein requires the
liquidation, transfer or integration of funds, personnel or facilitles
for existing activities of the State, War and Navy Uepartments, the
liquidation, transfer or integration will be accomplished at the earli-
est practicable date as agreed to by the Director of Central Intelli-
gence and the oi‘i‘icia%ncw respongible for such activities so as to

involve a minimum of interruption in the performance of these functions.
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APPENDIY TA

NATTIONWAL INTRLLIGENCE AUTHORITY

DRATT

PROPOSED N.I.A. DIRECTIVE

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursusnt to the President's letter of 22 J'anuary. 1946 designafing
this Authority as responsible for planning, developing and coordinating
all Fede’ral foreign intelligence ac‘f,ivi'l;ies so as to assure the most ef-
fective accomplishment of the intelligence mission related to the national
secﬁrity, the functions of the Director of Central Intelligence are hereby
redefined as follows, subject to the provisions of said letter:

1. Paragraph 3 of the President's letter of 22 January 1946 defined
* the functions of the Director of Central Intelligzence as follows:

n3, Subject to the existing law, and to the direction and control
of the National Intelligence Authority, the Director of Central In-
telligence shall:

g, Accomplish the correlation and evaluation of intelligence
relating to the national security, and the appropriate dissemina-

5"'; & § tion within the Government of the resulting strategic and national
nee policy intelligence, In so ‘doing, full use shall be made of the
e fa ataff and facilities of the intelligence agencies of your depart-
& ments. :
N
t\gfg np, Plan for the coordination of suech of the activities of the
E;g = Intslligence agencies of your departments as relate to the national
A security and recommend to the National Intelligence Authority the
NN Cotablishment of such over-all policies and objectives as will as-
] Q\ sure the most effective accomplishment of the national intelligence
CIINN mission.
N
i - tig. Perform, for the benefit of said intelligence agencies, such
pe% services of common concern as the National Intelligence Authority
§ 4 '"0 Q determines can be more efficiently accomplished centrally.
BN KD\\Q ng. Perform such other funciions snd duties related to imtelli-
= N _gence affecting the national security as the President and the Na-
____":mm___:;\_ tional Intelligence Authority mey from time to time direct."

2. In performing the functions specified in paragraph 3-a of the Pres-

25X1A ident's letter, the Director of Central Intelligence is hereby authorized

3
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to undertake such basic ressarch and analysis of intellizence and counter-
intelligence information related to the national security as may, in his
opinion and that of the appropriate member of the Intelligence Advisory
Board, be required to supplement the research and analysis performed by
the State, War and Navy Departments in the fields of primafy inferest to
sach of those Departments. This will inelude the centralization of re-
search and analysis activities of common but secondary interest to more
than one of those Departments when, in the opinion of the Director of
Central Intelligence and the appropriate members of the Intélligence Ad~
visory Board, such activities can be more efficiently or effectively per-

formed centrally.

3. In addition to the functions specified in paragraph 3-b of the Pres-
ldent's letter, the Director of Central Imtelligence is hereby directed to
act as the agent of this Authority in coordinatiﬁg and supervising all Fed- i
eral foreign intelligence activities related to ‘the national security in
accordance with the over-all policies and objectives established by this

Authority.

4. Pursuant to paragraph 3-c of the President's letter, the Director of

Central Intelligence is hereby directed to perform bthe following services
of common concern which this Authority has determined can be more effi-
ciently accomplished centrally:

a. Conduct of all organized Federal espionage and counter-espionage
operations for the collection of foreign intelligence information rz-
quired for the national security.

b. Conduct of all Federal monitoring of press and propaganda broad-
casts of foreign powers required for the collection of iﬁtelligence

information related to the national security.
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to undertake such basic research and analysis of intelligence and countsr-
intelligence information related to the national security as may, in his
opinion and that of the appropriate member of the Intelligence Advisory
Board, be required to supplement the research and analysis performed by
the State, War and Navy Departments in the fields of primary interest to
each of those Departments, This will include the centralization of re-
search and analysis activities of common but secondary interest to more
than one of those Departments when, in the opinion of the Director of
Central Intellizence and the appropriate members of the Intelligence Ad-
visory Board, such activitiss can be more efficiently or effectively per-

formed centrally.

3. In addition to the functions specified in paragraph 3-b of the Pres-
ident's letter, the Director of Central Intelligence is hereby directed to
act as the agent of this Authority in coordinating and supervising all Fed-
eral foreign intelligence activities related to the national security in
accordance with the over-all policies and objectives established by this

Authority.

4. Pursusnt to paragraph 3-c of the President's letter, the Director of
Central Intelligence is hereby directed to perform the following services
of common concern which this Authority has determined can be more effi-
clently accomplished centrally:

2. Conduct of all organized Federal espionage and counter-espionage
operations for the collection of foreign intelligence information re-
quired for the national security.

b. Conduct of all Federal monitoring of press and propagands broad-

casts of foreign powers required for the collection of intelligence

information related to the national security,

Appendix 'an
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5. To the extent of available appropriatious and within the limits of
their capabilities, es determined by the respective Depart—ments, the State,
Var and Navy Departments will make available to the Director of Central In-
telligence, upon his request, the funds, personnel, facilities and other
assistance required for the performance of the funttions authorized herein.
At the earliest practicable date, the Director of Central Intelligence
will submit for approval by this Authority any supplemental budget re-
quired to perform the functions authorized herein, in addition to the
appropriations already available for this purpose in the State, War and

Navy Departments.

6. lhere the performance of functions authorized herein requires the
liquidation, transfer or integration of funds, persommel or facilities
for existing activitiess of the State, War and Havy Depariments, the
ligquidation, transfer or integration will be accomplished at the earli-
est practicable date as agreed Lo by the Director of Central Intelli-

gence and the official now responsible for such activities so as to

involve a minimum of interruption in the performance of these functions.

25X1A

CIG . Appendix "AW
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RECOMMENDED REDRAFT PARAGRAPH 2, CIG 25 JUNE 6

2. In performing the funetions specified in paragraph 3-a

of the President's letter, the Director of Central Intelligence

is hereby authorized to undertake such basic research and

analysis of intell:lgencg and comnter-intelligence information

related to the national security es may, in his opinion, and-thab-of
'bhe-apprepr&ate-member-ef-%he-in%eﬂégenea-advéeery—Be&!é, be

reguired to supplement the research and analysis performed by

~ gihi_(\gsz #he-Statey-War-and-Nevy Departments of the government .
$n-the-fieldn~-of~primmey- interest-to-enchrof-these~Beparinents.
Phis-will-inelude-the-sentratisation-of Resoarch and analysis —?
setivities of' common bub~pueendaws interest o more than one -~ o
of-these Depar’hment‘ will be gentralized when, in the opinion of

the Director of Central Intelligence and the apprepriste nmembers

of the Intelligence Advisory Board, such activities can be more

efficiently or effectively performed centrally.

et
i son I !)A.F. L2 vy .
srig saw? 1O ot D PR —

\ oRiD GLABS vmn L.,* ey oLass L=

25X1A

kY REXT HEV e RUTHE MR wz
T .,__--a——w‘“ Aeting Chief, Support Branch

!
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CENTRAL INTELLI CNCE GROUP TOP SECRET ﬂ Sp BT CONFIDENTTIAL RESTRICTED
—
DISPOSITION FORM
FROM T0 DATE FROM T0 DATE
June .
EKW | X 24 /L6 |DIRECTOR OF CENTRAL INTELLIGENCE CHIEF, CENTRAL REPORTS STAFF
DEPUTY DIRECTOR, C.1.G. W. Europe-Africa Branch
ASS ISTANT TO THE DIRECTOR E. Europe-USSR Branch
SECRETARY, N.l.A. Middle East-India Branch
\ Far East-Pacific Branch
CHIEF OF OPERATIONAL SERVICES Western Hemisphere Branch
CHIEF, CENTRAL PLANNING STAFF ADMINISTRATIVE OFFICER
Policy & Review Branch Personnel Branch
Informat ion Branch Budget & Fiscal Branch
intelligence Branch Administrative Services Branch
Security Branch Central Records
Support Branch Security Branch
REFERENCES: ENCLOSURES: ACTION DIRECT REPLY
Draft
RECOMMENDAT ION COMMENT
S IGNATURE FILE
INFORMAT I ON NOTE
RETURN MAIL
PREPARAT ION OF REPLY
REMARKS:
It is anticipated that the question of delineating responsibility " 25X1A
of intelligence may arise at Friday's meeting when CIG ﬁis discusgsed.
In this event it is suggested that the attached statement of policy be used
as a puide during such discussions,
— 25X1A
olonel, GSC
(continue "Remarks" on back, if necessary)
TOP SECRET SECRET CONFIDENTIAL RESTRICTED
N

(216-5)

Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6




Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6
o . DRAFT

© SECRET

POLICY FOR NATIONAL INTELLIGENCE

PRODUCTION

l. In the initial stages of centralizing intelligence activities
of common interest to State, War and Navy, it‘ is necessary that a long-
range intelligence plan be stated, This matter should be made the subject
of an early NIA directive, but the desired policy should be resolved im-
mediately -- as a basis for planning and operating on the working level.
The following general policy, therefore, should serve as a guide ‘o all
concerned:

a. (Ceneral, The overall national requirements for foreign
intelligence will be planned for and established by the Central
Intelligence Group, in consultation with other interested depart-
ments of the U. S. Government. Departmental Intelligence will be
reviewed, integrated, evaluated, and the final high-level intelli-
'gence product disseminated to the Government as a whole, under
policies recommended by the Director of Central Intelligence, through
the NIA to the President.

b. Collection of Intelligence, The various agencies to con-

tinue the operation of their existing collection means, except that
CIG will:
(1) Execute all federal espionage and ¢ounter-espionage
operations for the collection of foreign intelligence,
(2) Conduct all federal monitoring of press and propaganda
broadcasts of foreign powers,
(3) As soon as practicable, assume direct supervision of

existing special intelligence collecting means,

c. Research and Analysis of Information.

(1) The verious agencies will devote their research and
analysis of information in the field of primary interest to
the activities of their departments, €ee:

STATE -~ Political
WAR — Military

‘ Navy -- Naval S"%E@E‘?Eg
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Policy for National Intelligence Production

(2) CIG will conduct research and analysis of informa-
tion and intelligence which is of common interest to more
than one department of the Government, i.e., geo-political,
economic, scientific, biographical, psychological, socio-
logical, etc, The intelligence product of the several

departments of the Government will be reviewed, integrated,
evaluated and the high-level intelligence product disseminated
throughout the Government where required for the national
securify of the United States.

d. Distribution of Information and Disseminabion of

Intelligence,

(1) A1l agencies will arrange for timely distribution of
raw information to CIG and to the governmental department
having primary interest therein, Likewise CIG will forward
raw information collected, which relates to the political,
military and naval fields of endeavor, to the governmental
agency primarily responsible.,

(2) A1l agencies will disseminate automatically the finished
intelligence preoduct of their departments, and the spot intel-
ligence within their purview, to CIG., After review, integra-
tion, and evaluation, the overall strategic and national
policy intelligence relating to the national security will
be disseminated to all using agencies of the Government hav-
ing primary interest therein,

2, M1l intellige;ace activities must be directed toward assuring
that the Director of Central Intelligence is provided with the means to
carry out his responsibility under the. President's Executive Order, which

is =- "the correlation, evaluation and dissemination of strategic and

national policy intelligence relating to the national security",

SECEET
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